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 W elcome to the revised uni-
verse of Judo Development 

News.  What’s new and revised?   
• For some of you, it’s just plain new.  
• This used to cost readers money.  

Now, it’s free. 
• This used to be predominantly Crone 

created.  Now, we are going to have 
spaces that judoka, sensei, and oth-
ers fill. 

• This used to be very, very, very unbi-
ased and objective. 

• Came monthly.  Now, it’s random. 
• Came by mail.  Now, it’s via cyber-

space.  
 
 
 Judo Development News was first 
created on a 286 desktop computer, 
printed on a dot matrix printer, and lay-
out included pasting actual photos onto 
paper for the folks at Kinko's to shoot 
and print.   
 Today… well.   
 
YOUR PART IN THIS…  
 Here’s the cool part..  
Think how excited your judo kids will be 
if you can show them where they’ve 
been included in a publication.  Adults 
dig it, too.   
 Plus, you can show your contribu-
tions  to fellow judoka.   

 
• Read and enjoy 
• Send in items of interest - such as 
 - Upcoming Events  
 - Promotions 
 - Shiai Results 
 - Young Athlete News to Celebrate - 
Whatever. 
• Business card-sized promotions of your 

business.  (See pg. 6) (free) 
• Suggest things you’d like included. 
 
 Creating this takes lots of time.  I 
remember all too well the massive number 
of hours each of the previous JDN issues 
extracted.  It was worth it, because it 
helped create a glue that bonded the local 
judo community.  
 With the help of Michelle Holtze, I 
collected all of the info, from shiai results 
to upcoming events.  Michelle did   tons of 
editing work.   
 Not this time.  I’m putting in what I 
have for North Star Judo, what I like, and 
want to put forth.  I’ll include information 
that’s sent to me.  There will be easy to 
follow input criteria.   
 It won’t be totally a “Crone Sez...” 
glob of editorial.  It’s goal is still the devel-
opment of judo in our area.   
 More on all of this as things evolve.  
Let’s go have some judo fun! 
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LEARNING MOTOR SKILLS  
By Steve Scott 

     This will be brief and certainly won't 
get the space the subject deserves, but 
something I heard about recently 
prompted this article on coaching. 
     I recently heard about a young instruc-
tor who stated that he believed the best 
time to learn anything was when the stu-
dent is exhausted from hard physical 
training.   I've heard this theory before, 
but have never been a follower of it.  His 
logic was that only after hard and exhaus-
tive training can someone learn 
"technique."  Again, I've heard this for 
many years and he was simply saying 
what someone had told him.   
     But results don't reflect this theory of 
teaching motor skills.  From my own per-
sonal experience and from the experience 
of successful coaches that I have dis-
cussed this with, the best time to teach 
motor skills is when the athlete or student 
is "fresh."   
     Generally, this happens after the stu-
dent has had sufficient physical activity to 
be both mentally and physically alert and 
not after the student has been physically 
(and hand in hand, mentally) exhausted.  
Studies, as well as common sense coach-
ing, has proved that athletes who are 
physically spent are just as mentally spent 
and psycho-motor, cognitive and affective 
learning is least efficient at this point. 
     The specific situation that prompted 
me to write this article about was brought 
about by a young instructor who was visit-

ing one of my student's dojo and taught a 
class.  Additionally, he spent an inordinate 
amount of time (about 20 straight min-
utes) on non-stop push ups as part of his 
warm-up.  Not to be too critical, but from 
my observation, a coach that spends ex-
cessive time on calisthenics or warm-ups 
(of any type) is short on ideas of what to 
coach and how to coach it, so he kills as 
much time as possible on "conditioning."  
Years ago, I remember a guy who was a 
wrestling coach for an area high school 
who had never wrestled and was only do-
ing it for the coaching stipend he got.  He 
admitted that he didn't know how to coach 
wrestling and no interest in learning how.  
He told me that he killed a lot of time in 
wrestling practice by making the kids do 
conditioning.  He let the upper classmen 
show the new kids basic wrestling skills at 
the end of practice, but spent at least 3/4 
of the practice having the boys run stairs 
and work on other fitness drills.  He told 
me "I don't know anything about wres-
tling, but I can sure run the hell out of 
them."  He was replaced mid-season by 
someone who knew something about 
wrestling, which was good news for the 
wrestlers. 
     I guess my point is that fitness training 
is a fundamental part of being able to per-
form skills, especially on an elite level, or 
at least against someone as good as you 
are.  To do judo, jujitsu or any martial art, 
you simply have to be in good enough 
shape to perform the many complex skills 

(Continued on page 3) 

 Steve Scott and myself and North Star go back a long way.  I used to have the 
honor of being on the National Olympic Junior Development Coaching staff that Steve 
was heading back in the day.  I was privileged to work with many fine coaches and ath-
letes.  Steve has done Kangeikos, general clinics, and we’ve gone to Kansas City, MO. 
for tournaments he and champion judoist and sambo-ist and spouse, Becky, have put 
on.  If you want an ongoing free subscription to Welcome Mat Online Newsletter, just 
send a request to stevescottjudo@yahoo.com.  Steve has authored several excellent judo books.  He’s a 
master of chokes and armlocks.  Go to www.TurtlePress.com to see them.   
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that make up the many forms of martial 
arts.  However, learning best take place 
when the athlete or student is alert, physi-
cally, mentally and emotionally.  Often, if 
not always, if an athlete is too physically 
exhausted to practice a skill correctly, he 
won't learn it well.  He'll start to take 
shortcuts in the actual learning of the skill 
and make mistakes during the practice of 
the skill. 
     A great deal of learning martial arts 
takes place by way of kinesthetic aware-
ness or a "feel" for the skill.  When you 
"feel" your judo, you have a complete 
master of the skill you are doing.  The ini-
tial stages of skill learning rely on this kin-
esthetic feel of learning a new movement.  
If someone is too physically exhausted, he 
won't sense that "feel" for learning a new 

movement.  Even if he does, he will take 
short-cuts to perform the task of skill 
learning and poor technique will result. 
     Also, the willingness to train or to learn 
new movements by the student is neces-
sary.  If someone is physically drained, he 
will be mentally drained more often than 
not and he will be less likely to accept the 
new challenges of learning a new physical 
skill (or even a new mental skills).  A stu-
dent is far more willing to accept the chal-
lenge of learning a new skill if he's physi-
cally capable. 
     I'm not trying to criticize this young, 
un-named instructor, but his approach to 
coaching is obviously different from mine 
and his actions prompted some thought on 
my part and hopefully some thought on 
your part as well. 
 

(Continued from page 2) 

When Refereeing Sucks… 
 Everybody complains about it, but nobody does anything about it.  
That’s because there isn’t anything one can do.  There is no court of ap-
peal.  I contacted the USJA Refereeing Committee Chair, Rick Celatto, and 
International A level ref concerning how to proceed with concerns.  Here’s 
what he told me.  
 
“There are no oversight committees.  There is no formal grievance process 
below a Standards and Ethics inquiry.  A letter to the Chairman of the 
referee commission JI, JA or JF may get an inquiry started.   A local, State 

inquiry as you suggest would not be prudent.  If one expects to continue to play or coach in a 
State, s/he wouldn't want to upset the local honchos, for fear of years of subtle abuse.   I am 
aware of many cases from around the country over the years of valid cases of bias and many 
cases of trumped up charges, found to be part of a local feud.   As you state some coaches can 
see situations with more bias than truth, that is where video if available plays a very important 
roll in resolution.  In many instances it turns out to be he said, she said situations.  I am amazed 
that both sides seem to see the same incident completely different.” [end Celatto quote] 
 Sometimes, refs say, “If you don’t like it, get on the mat and ref and make a difference.”  
Aside from being a totally illogical response, the very endeavor to do so simply puts one in a po-
sition to be overruled by force majeure by the same people one is complaining about.   
 The vast majority of judoka who are volunteering their time to officiate and work tables 
are people who really respect the sport and the athletes.  They are sometimes cowed by the 
higher level referees, and the resultant bias and inconsistency of the situation these few incon-
siderate officials produce is beyond their control.   
 This is not solely a local concern.  It occurs everywhere and at all levels, from local  to 
international events. 

(Continued on page 4) 

Judo Cat Speaks  
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 Sadly, athletes and coaches express 
displeasure, and some even believe that the 
remedy is to boycott the events where this 
takes place.  That, however, only creates less 
opportunities to play judo.   
 It is not true that a similar situation 
exists in all sports, so that response, along 
with a shrug, is also invalid.   
  Wouldn’t you rather see referees be 
wrong and then learn to get better, than to be 
wrong and be unapproachable and intracta-
ble?   Don’t invite the obviously biased refs 
to work your shiai.  It’s your event, why let 
someone else make it miserable?  Tourna-
ment directors have control of their events, 
not the head referee, or any other refs.  At 
the end of the event, it is the host who gets 

blame or credit.   
 There are excellent reasons why the 
“Rule of Three” exists.  If it didn’t, then there 
would be little need for more than one official 
on the mat.   
 Sure, there are close calls, question-
able decisions made, and sometimes outright 
goofs occur. Referees who make mistakes are 
fine.  If you do try being an official, you’ll dis-
cover an appreciation of the rigors involved.   
 Most refs deserve kudos, our thanks 
and vocal appreciation for the time the con-
tribute to making our events work well.  Poor 
sportsmanship and rudeness toward any ref 
isn’t acceptable.  Neither is biased, arrogant, 
and domineering officiating.   
 
 

(Refereeing:  Continued from page 3) 

 
Upcoming Events 
Send your info on things you want to see included.  It’s JUDO ONLY though.  No Octagon, 
Hexagon, Tough Man, Submission or other.    
 
 January 19th  -  Winter Classic / USJA State -LOCATION: St. Bernard’s Catholic 
School Gym….  170 Rose Ave., St. Paul, MN.   55117  
Dan Hoffman  -  Phone: 651-208-5650    Ken Otto - Phone: 651-774-4041 
Email: k-d-otto@msn.com 
 
 January 20th  -  North Star Promotion Testing, Little Canada,  1:00 PM (In club only) 
 

 
       April 19th  -  USJA Midwest Regional -  Same as Winter Classic for location and 

contacts. 
___________________________ 

 
For ongoing information on judo and other grappling events, send an e-mail to Joseph Fipp.   
josephfipp@hotmail.com 
  
 

Useful Contacts    

www.usajudo.org usja-judo.org 

www.ijf.org 

www.warriorscove.com 

www.northstarjudo.org 
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    Judo for Your Brain 
 

 
 
 

 Get yourself a notebook, or go online and find a free di-
ary.  Every day for a month, end your day by writing down something you did that was in 
concert with one or both of the two principles of judo - Maximum Efficiency through Minimum 
Effort, and Mutual Benefit and Welfare.   
Kano wrote considerably about both, and even had after practice sessions with his higher 
ranking students to discuss how they’d applied judo to daily living.  The book Mind Over Mus-
cle contains those writings.   
 
If you’ve any good Judo Brain ideas or activities, please submit them.   
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Makin’ it Work 

  

 Judo for Your Body 
 
 Steve Scott knows how to put on armlocks.  He has entire book out on the subject 

(Turtle Press).  This Juji Gatame demonstrates several 
of the “classic” and critical application essentials.  
  
1. His legs are squeezing uke’s arm, knees together, 
controlling it while also limiting its range of motion for 
quicker application of pain or sprain.  (Hence, the term 
“Hishigi in the full name = “crush”.) 
2. Try doing dumbbell lifts with your arm out to the 
side, then adjust the lifting arm upward.  The angle 
here is to uke’s “11 O’clock” (head at noon), not 9.   
3. One leg over, one leg tucked.  This is the most effi-
cient entry from a throw, and it controls uke’s head by 

pulling inward on tori’s left foot, and at the same time limits roll-in to shrimp escape with 
tori’s right leg.   

4. Uke’s thumb points away from tori’s chest.   
5. Uke’s shoulder is not up in tori’s groin.   
 

 

 



Mutual Benefit & Welfare 
 It stands to reason that judoka have products and services to offer each other.  Informational items of the 
size shown here will be placed in the newsletter free of charge.  J/D/N makes no warranty or endorsement.  J/D/N  
reserves the right to not post advertisement for any reason it deems valid.  All materials must be sent completed, re-
quiring no further layout or design.  Posting of these materials does not indicate any endorsement of the opinions ex-
pressed in J/D/N .  

Contact Info:   Send any and all thoughts, suggestions, Product & Service “ads” to: 
tom-crone@comcast.net    All material must be in the body of the e-mail.  Attachments will 
NOT be opened. 

Subscription to this newsletter:  Send a request to  tom-crone@comcast.net.  
Privacy will l be maintained, and e-mails are never sold or bartered.   

Serving the Minnesota Judo 
Community since 1985 

 
 
 
 
 

Now affiliated with Warrior’s Cove.   
Call 952-888-6020    web sites  www. northstar judo. org 

info@WarriorsCove.com  

• Burnsville 
• St. Louis Park 
• Little Canada 

Residential Real Estate Solutions  
in the South and West Metro.   

 
 

 

www.tomcronerealtor.com  

 

952-210-5600  

Tom Crone  
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